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Agenda 
Kick-off Meeting, Thematic Seminar and Study Visit 

17th -19th April 2023 - Ciudad Real (Spain) 
 

Monday, 17th April 2023 - Kick-off Meeting and Study Visits 
Location:  Hotel Guadiana – Guadiana Street 36, 13002 Ciudad Real 

 

9:15 

Opening 
 

- Welcome by D. José Manuel Caballero Serrano, President of
Ciudad Real Provincial Government.

- Presentation of the “Biowaste Regional Strategy of Castilla La
Mancha” by D. Javier Ariza Cantero, General Director of Circular
Economy, Sustainable Development Department of Castilla La
Mancha Regional Government.

9:45- 10:15 

CORE Objectives & Work Plan 
 

 Objectives of Interreg Europe cooperation
 CORE project review: work plan, actors and responsibilities.
 First Works

 

10:15- 10:45
 

Coffee break 
 

10:45 – 12:00

 

Partners overall experience in composting in rural areas:  

 Municipality of Söderhamn (Sweden)
 Province of Bolzano- Alto Adige (Italy)
 LfU State Office of Environment Brandenburg (Germany)
 VLACO npo (Belgium)
 Świętokrzyskie Region (Poland)
 KDRIU Central Transdanubia Regional Innovation Agency

(Hungary)
 ECN European Compost Network
 RSUSA Waste Management Castilla La Mancha (Spain)

Spanish stakeholders introduce themselves to the partnership. 

12:00 -13:00 

 

CORE Finances and Reporting 

 Managing Finances
 1st Progress Report to be submitted to Interreg Europe

13:00 -14:00 

 

CORE Communication 

 Communication rationale reviewed
 Communication outputs to be produced during the 1st semester

14:00 -15:30 Lunch at Hotel Guadiana 
 

16:00 – 18:30 

Study Visits 
 Composting Areas in Cabañeros Natural Park nearby. El Robledo.
 Experience with earthworms in the compost maturation process
 “Ecocomposting”: Smart Composting Experience

 

Free Dinner 
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Tuesday, 18th April 2023 – Thematic Seminar and Study Visits 
Location:  Hotel Guadiana, Guadiana Street 36, 13002 Ciudad Real 
 

9.00 - 9.30 

 

CORE Exchange of Experience 
 Introduction 
 Good Practices and Policy Instruments 
 Associates Policy Authorities and Stakeholders 

 

9:30 – 11:00 

 
 

Good Practices on “Individual, Community & Open-Windrow  
Composting” 
 

 Implementing a Home and Neighbourhood Composting Scheme 
with the help of Volunteer Master Composters (VLACO). 
 

 Community Composting in Kóspallag: Obstacles and Solutions 
(KDRIU). 

 

 Community Composting in Ciudad Real (RSUSA). 
 

 Training in Master Composter (RSUSA). 
 

 Production of Konskie soil improver by composting 
(Swietokrzyskie Region). 

 

 From Farm Composting to Robust Composting Plants in rural 
areas (Province of Bolzano -Alto Adige). 

 

Questions! 
 

11:00 - 11:30 
 

Coffee break 

11:30 – 13:30 

 

Good Practices on “Industrial Composting and Anaerobic Digestion” 
 

 Bio-Energy Centre Schwarze Elster (LfU Brandenburg). 
 

 Implementing Professional Predigestion and Composting of 
Biowaste (VLACO). 

 

 Anaerobic Digestion System for Biogas and Fertilizer 
(Söderhamn). 

 

 Anaerobic Digestion Plant in Province of Bolzano. 
 

 Biogas produced - Dry Anaerobic Digestion (Swietokrzyskie 
Region). 

 

Questions! 
 

 
13:30 – 14:00 

 

 

Thematic Analyses to be produced by partner regions in semester 1 
 Guidelines 
 Exchanges on the work being/to be conducted 

 

14:00 – 15:30 
 

Lunch at Hotel Guadiana 

16:00 – 20:00 

 

Study Visits 
Centralised Composting Facilities in Almagro.  

Cultural Visit 

20:00 – 22:00 
 

Dinner in Almagro 
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Wednesday, 19th April 2023 – Study Visits and Steering Committee 
Location:  Hotel Guadiana, Guadiana Street 36,13002 Ciudad Real 

09:00 – 14:00 

 

Study Visits 
 

Visit to ADIN Villanueva de los Infantes 
Visit to Composting areas in urban organic gardens, Ciudad Real 

14:00 – 15:30 

 

Lunch at Hotel Guadiana 

15:30 – 17:00 

 

Steering Committee: 
 

 SCC rules 
 Summary of Tasks and Deadlines agreed. 
 Next Thematic Seminars and Study Visits: contents and dates 
 PR 1 (13/12/2022 – 31/08/2023) : submission the 1st December  
 Others 

End of the meeting 

 


